
Meeting Minutes   - DRAFT                                                                                          
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
District Offices at 5 West Main Street, Hillsborough, NH
September 15, 2014 at 5:00 pm 

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)

Members of the Public: Zane Merva and his wife

The purpose of this meeting was to catch up on financial, planning and other
miscellaneous matters.

PLANNING ISSUES

The proposal to have the Town sponsor a warrant article to establish ELVD as a separate
zoning district within the Town, just as Upper and Lower Villages have done, was discussed. It
appears the Town would be willing to do that and this would be supported by the Town Planning
Board as a recommendation. This would then allow us to adapt our needs under the Chart of
Uses including setbacks and other physical requirements found at the end of the code. However,
these changes may also require town vote as a code change so Commr Caron will clarify this
with the Planning Director of the Town. If so, then we would need to propose both (1) the
establishment of the district and (2) the code changes we want to make the code work for us in
the district - soon - for vote this year. It was mentioned that, for instance, mobile homes should
no longer be allowed.

Secondly, the fact that the ELVD is an element of the Town Master Plan undergoing
revision now was also discussed. Zane agreed to review the 2010 element so we can evaluate
changes we want to see as a district. This time, Survey Monkey was being used for the first phase
of soliciting resident input for future development and other objectives. It was discussed that the
District should make very effort to ensure its own residents complete these surveys in order to
have their views represented.

Third, the Board discussed the new ordinances being proposed for vote this year through
the Town Planning Board and whether the district should support/endorse them. The proposals
were reviewed for each: Camping Trailer Ordinance, In-Law Apartment Ordinance, and Home
Occupation/Business Ordinances as they may affect the district. It was decided to endorse each,
especially the camper ordinance which is a real problem in the district. People could have
nonpaying guests use RVs with suitable facilities for up to 90 days a year but no permanent use
would be allowed and none if occupancy standards for health and safety were not met.
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Last, the Board discussed compiling a list of distressed properties and needed followup
through the Town which unfortunately, only has a part-time on call code enforcement officer.
Zane, through the prior District PB, had already done a lot of this work so he will work up a list,
document deficiencies even with photos, and prioritize the properties for action. 

It was also discussed that the Town Planner’s Office may have many of the maps we
should have at that District. Denise said she would followup with Robyn to get them back.

It was agreed that these issues would be discussed at the next regular meeting with
appropriate motions to endorse the Town’s planning actions which benefit the District.

POLICE RESPONSE

The minutes of the Administrator’s meeting with Police Chief Roarick were reviewed and
discussed. Insofar as the view was taken that the police cannot enforce speed limits without
ordinances enacted by the District, it was noted that despite Chief Roarick’s recall, Zane’s
thorough review of the minutes since ap 1999 revealed no such ordinances and that we would not
want our Administrator wasting time looking for something that is not there. Further, that the
District is not a legislative body with powers to enact criminal or penal laws and that
responsibility for maintaining our roads does not mean enacting speed limits, and that the District
should not be involved in such policing matters.  In fact, it was the consensus that we need to
bring additional pressure that a police presence be made out here and that enforcement proceed
by the police. If this is not obtainable, legal counsel will be consulted on the Chief’s suggestion
that the District enact ordinance setting speed limits and the limits of police powers, since it
appears not to be within the stated powers. Besides, the District roads are NOT private roads.

Secondly, the continued presence of ATVs is to be addressed with an informative article
for the next newsletter which will be put together by Zane and Denise, informing people of the
applicable regulations as a first step.

END OF SUMMER SEASON

It was re-iterated that the outlet boards will be removed from the lake the weekend of
October 11-12. This has been announced in the recent issue of the newsletter, and emailed as an
alert as well as posted through the website.
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MEETINGHOUSE SITE

It was agreed that we would complete MH site cleanup and detailing this year since the
costs will be minimal but not incur other costs on Patten Hill until next spring except for minor
costs such as a dumpster or rubbish removal and brush cleanup.  Comr Dahood will organize a
work party for cleanup on Patten Hill and has already obtained an estimate from Zach Plummer
to work on Meetinghouse cleanup which was approved.

FINANCIALS

The Commissioners voted and signed requests to the Treasurer to (1) execute a transfer of
$1800 from General to Water based on a mistaken deposit; (2) execute a check to vendor PSNG-
Water. They also voted and approved further requests to the Treasurer to execute checks to
comply with Warrant Articles 8 and 10 to transfer funds to the Meetinghouse Reserve and Water
Meter Reserve as voted at the April 2014 annual meeting.

There being no further business before the Board, a vote was taken and the meeting
adjourned.

Dated: 9-21-14
ELVD Board of Commissioners
By: Martha Caron
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